LICKING
COUNTY
LIBRARY

Personnel Committee

Licking County Library Board of Trustees
Tuesday, November 10, 2026, at 4:00 PM

2" Floor Conference Room | Downtown Library

Mission: To enrich lives and communities through universal access to knowledge, lifelong learning,
literacy and cultural experiences.

1. Callto Order - Brian Wilfong
2. Roll Call and Introductions - Brian Wilfong
e Brian Wilfong, Chair
e Lacie Priest
e Andy Reardon
e  Will McCoy, ex officio (voting)
e Julia Walden, ex officio (non-voting)
e Sandra Lodge, ex officio (non-voting)
e Melissa McDiarmid, ex officio (non-voting)
3. Adoption of Agenda - Brian Wilfong (Action required)
4. 2027 Temporary Budget
5. Personnel & Staffing Updates
6. Handbook and Policy Revisions:
7. Staff Training Update

8.  Executive Session - To Discuss Compensation of Public Employees

9. Adjournment - Brian Wilfong

Next Personnel Committee Meeting: Tuesday, February 9, 2027



